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A NOTE FROM KIRK GASSEN
A Great Place To Work

There comes a time in every organization when the owner realizes
they have a strong team behind them creating success not only for the
company and its clients, but also for the team! I am proud to announce
Gassen Management was awarded Top Workplaces for 2017. Our
investment in systems, technology and people has definitely paid off.

FREQUENTLY ASKED
QUESTIONS
Budget Season
Q: Why is it important
to review budget and
financial history?

Top Workplaces recognizes the most progressive companies in Minnesota based on the
opinions of employee’s organizational health, engagement and satisfaction. Over 69,000
employees in Minnesota responded to the questionnaire from over 2,000 companies.
We are honored to be included in the list of Top Workplaces, especially since the judges
were members of the Gassen Team and are truly the reason we are all family!
UNDERSTANDING YOUR ASSOCIATION’S FINANCIAL STATEMENTS:
THE INCOME STATEMENT
Amy Kleinschmidt, Chief Financial Officer

A: You always want to
review the previous two
or three years’ financials
to fully understand
where you currently are
vs. where you want your
association to be from a
financial standpoint.

In the last newsletter, I talked about understanding your association’s
Balance Sheet. This time, I’m focusing on the Income Statement. While
a Balance Sheet is a snapshot of what your association owns and what is
owed as of a specific point in time, your Income Statement (sometimes
referred to as a Profit and Loss Statement or a “P&L”) represents revenues and expenses
for a monthly and year-to-date time frame. The activity shown on an income statement
is what creates the changes in your balance sheet.

Many people review
previous years’ budgets
to prepare future ones.

Revenues or Income, shown at the top of the statement, represents what an
association earned over the time period shown. Expenses represent obligations the
association incurred during that same time period. Net Income is the excess of revenue
over expense.

One problem we see
is that many people,
despite reviewing past
numbers, fail to make
the proper budget
corrections when
something is way over or
under budget from the
previous years.
Make the proper
adjustments to insure an
accurate budget.

The format of an Income Statement can be related to something we are all likely familiar
with – our paycheck. Revenue is like your gross pay before any deductions from your
check. For an association, revenues are primarily dues paid by homeowners. Expenses are
similar to all of those deductions to your paycheck for things like taxes, medical insurance
premiums, and retirement plan contributions. Expenses on the income statement are
broken down into several subcategories, such as Administrative expenses, Maintenance
expenses, Utilities, etc. This allows for the board to easily see which areas have variances
to budget, or are the most significant expenses for the association.
Finally, Net Income is comparable to your net pay on your paycheck, or what is also
referred to as your “take home pay.” Often you will hear net income referred to as the
“bottom line,” as this truly is the last line on the income statement.
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EXCEPTIONAL IS WHERE YOU LIVE
Q: What are the
benefits of
prioritizing projects?
A: We have worked
with many Association
Board members who
get overwhelmed during
budget time because
they have so many
repairs and projects they
want to handle
all at once.
Any kind of future
projects or repairs
need to be prioritized
accordingly. This
is where you must
separate your
association’s needs
vs. wants.
Everyone wants the
landscaping or the
Association’s exterior to
look immaculate, but no
one gets excited about
repairing an unsafe
stairwell or repairing a
leaking sprinkler system.
You must eliminate
any safety or
potential liabilities
before exploring any
community beatification
projects.

Gassen’s Accounting department is here to be sure your association’s financial reports are
accurate and timely every month! Is your board interested in learning more about how
to read your financial statements? Contact your Property Manager to set up a financial
training seminar for your board. This offering is just another of the value-added services
Gassen provides to our clients!
ROLE OF A PROPERTY MANAGER
Kristi Hoffman, Vice President of Association Management

In the Summer edition of The Gassen Way Newsletter I wrote about the
Roles of a Board Member. For the Fall edition, I would like to explore the
role of the Property Manager.
A property manager wears many hats each day and each day is met
with new challenges and experiences. The property manager is responsible for the day
to day operations of the association. Some of the operations consist of common area
maintenance scheduling, working with vendors to see work to completion, assisting
homeowners with questions, handling emergencies from fires to floods to storm damage,
providing financial information, maintaining association records, paying invoices and
working together as a team with the Board of Directors. The property manager attends
the Association Board meetings.
At the direction of the Board, the property manager enforces the Rules of the Association.
By fairly enforcing the rules, the association property values are protected and it ensures
that homeowners are proud of their community.
The Board adopts rules, enacts policies and approves the budget. The manager executes
the plan set by the Board. The property manager assists or introduces legal counsel to
the Board to verify they are always following state statutes and federal law.
Three things that a property manager does not do is negotiate disputes between
homeowners, advise on legal issues and make decisions for the association. The Board
makes all association decisions and the Board will direct the property manager when the
decision has been made.
By working as a team the property manager and the Board of Directors can lead the
association into the future. This successful partnership will ensure the future looks bright
for your association.

LET’S CONNECT

Like us on Facebook:
@gassencompanies

Follow us on Twitter:
@gassencompanies
Connect on LinkedIn:
linkedin.com/company/
gassen-companies-inc
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